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Agenda

• Evolving shelter need and capacity
• Safe Sleep Sites performance and 

learning
• The Broader Context
• Financials
• Recommendations to Council

310 & 410 Garfield Sites
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Spring 2020

Spring 2021

Fall 2020

Fall 2021

Winter 2022

Spring 2020

Start of COVID 

pandemic.

Reduced shelter 

capacity.

Spring 2021

Council approved 

direction to establish 

Safe Sleep sites and 

initiate Parking 

Enforcement plan.
Fall 2020
Council approves siting of 

rest stops and microsites.

Fall 2021
First Safe Sleep site 

opens at 310 

Garfield. Council 

approved additional safe 

site locations.

EveryOne Village

410 Garfield Site

SVdP Temp Site

Winter 2022
A Look Back
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Everyone Village

7

8



6/22/2022

5

9

10



6/22/2022

6

• Total served – 375
• Sites are full & have extensive waiting lists
• Less turnover than Dusk to Dawn

• Limited exits to housing – 13 (or 7%)
• Health and wellness have improved
• Residents looking beyond basic needs
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• Direct the city manager to set a public hearing to consider an 
ordinance amending Ordinance no. 20650 (temporary 
establishment of “safe parking” and “safe tent” sites that are larger 
than allowed under section 4.816 of the Eugene Code, 1971); and 
extending its sunset date.

• Authorize the Everyone Village site for co-location of multiple Safe 
Tent site groups, based on the large size of the property.
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